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; Vic to ry 1915

The success o f the woman suffrage

campaign in N e w Y o r k depends upon
the Captains o f the Elect ion Distr icts.

I f a m a j o r i t y o f the voters in each

Election D is t r i c t is w o n to our cause,
it fo l lows that our amendment w i l l be

carr ied in November 1915. I f a ma-

jo r i t y is won in many distr icts i t w i l l

overcome the large m a j o r i t y against our

amendment in others. The Elect ion Dis -

t r ic t Captains, therefore, ho ld the on ly

key to certain success.
The Captain should never fo rge t tha t

her stint is to convert the m a j o r i t y o f

the voters in her D is t r i c t and to get out

a l l ' t he fr iends o f the cause on the final

election day. She should ever remem-
ber that our cause is just, tha t logic is

on our side, and tha t eventually? publ ic

opinion must acknowledge that this is so.
Therefore, she must never a l low herse l f

to be discouraged. I f one plan fai ls, she

must t r y another. She must be patient,

tact fu l , persistent, long-headed. She

must never say tha t she cannot cont inue

as Capta in because she has n o t t i m e

enough, hea l th enough or money enough.
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I f she possesses zeal enough, nothing e l se

is needed. T o those who realize the

great opportunity in N e w Y o r k , belongs
the responsibility o f doing the work ,

The success in I915 may easily t u r n upon
a few Election Distr icts. T o do the

work well, s k i l f u l l y and t r iumphan t l y ,

w i l l not require al l one?s t ime, b u t i t does

require tha t the Captain shall ever be

?on her job? ; always m i n d f u l o f her task.

I f wel l planned, she can do i t easily.
Since the E lec t ion D i s t r i c t i n a con-

gested por t ion o f o u r great cities and an
Elect ion D i s t r i c t in a remote r u r a l com-

mun i t y bear l i t t le relat ion to each other,

no posit ive ins t ruc t ion as to h o w the cam-

paign ought to be conducted can be la id

down. The f o l l o w i n g p rog ram is sug-

gested, some o f the items being more ap-

propr iate f o r the c i t y than the count ry
and vice versa. W e are confident that

i f th is p rog ram is fo l lowed conscientious-

l y and enthusiast ical ly any Elect ion Dis -
t r i c t in the State o f N e w Y o r k may be

carr ied f o r o u r question.

1. Secure a map of y o u r Election
Dis t r i c t and learn its boundaries. You

must know the exac t terri tory your dis-
tr ict covers.

2. Secure the list of enrolled voters.
a

4

t

(These are the men eligible to vote in

your distr ic t , but many may never have

used the pr iv i lege. T h e y may do so i n

our elect ion).
3. Secu re a lso t h e l i s t o f r e g i s t e r e d

vo te rs . ( T h e s e are t h e m e n w h o r e g i s -
? a e n e .
te red f o r t he p u r p o s e o f v o t i n g a t t h e

p r e v i o u s e lec t i on . Y o u r A s s e m b l y D i s -

t r i c t L e a d e r s h o u l d secure these f o r y o u . )

4. Make the acquaintance o f the cap-

ta ins of the lead ing po l i t i ca l pa r t i es i n

your Elect ion Dis t r ic t . I f these m e n
are favorable they w i l l prove o f ines t im-

able aid to you. Even i f opposed, t h e y

w i l l give you much valuable i n f o r m a t i o n

as to the character of the voters, the place

to f ind them, the way to reach them, etc.

I f on ly one captain is favorable, be care-

fu l that his helpfulness does not lead to

the appearance o f part isanship. Since we

must appeal to the men o f a l l par t ies f o r

votes i n 1915, we must ma in ta in s t r i c t

neutral i ty .

5. L e a r n w h a t men car ry most in-

fluence in the d is t r ic t f r o m a pol i t ica l ,

religious, financial, social, o r educat iona l

po in t o f view. ?Usually the n u m b e r is
smal l .

6. Learn wha t women ca r r y most in-
fluence in the distr ic t .
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7 , V i s i t the most in f luent ia l woma
and l e a r n her views. Whe the r favor.

able or otherwise, secure her CO-Opera.

t ion in the arrangement o f a suffrage

meeting. Get her to entertain the

speaker.

8. V i s i t in o rde r o t h e r women of jp.

fluence and secttre co-operat ion in ar-

rangement of meeting. Give each one
aoe e

s o m e t h i n gto do.
g. Visit the wives o f influential men

and secure their promise to attend the

meeting and to bring their hushands.

10. Secure speaker and arrange meet-

ing.
11. I n v i t e personal ly those men found

to be in f luent ia l in the d is t r i c t to attend

meeting and get co-operat ing women to
do the same. The more inv i ta t ions they

receive the better. W o r k hard to secure

large audiences. Use press, dodgers and

other advertisirig, but rely on personal
_ invitations to br ing out the most desired

people.

th 12. O n day o f m e e t i n g dress u p in
he co lo rs as m a n y a u t o m o b i l e s _ o r . c a l -

r iagesa b NO e a e a
ab you can secure a n d send them

0 os .

ut t o w n on y o u r miss ions . I t w i l l set
ever t o talking o f t h e .

y one to talking of the meeting. No
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one knows w h y these spectacular meth-

ods br ing people to meetings, by t theyd o .

13. Exp la in care fu l l y and enthusi-
astically w h y we wish to enro l l men and

women suffragists in each Elect ion Dis -

trict. Pass ye l low slips th rough the au-

dience a l lowing t ime to sign them and to

have them care fu l l y explained. D o the

w o r k carefu l ly and gather_up_ the slips

w i th care.
14. A s k all those interested to meet

you and the organizer nex t morn ing.

15. E x p l a i n at the morn ing meet ing

the imperat ive need o f w o r k in y o u r
Distr ict . Organize a club o r committee

to aid you in your work .
16. I n the event tha t the meet ing has

made few converts, secured smal l at-

tendance and seemed to arouse l i t t le at-

tention, do not be discouraged. Y o u r

Dis t r i c t may be the most enthusiast ic i n

the State later on. Y o u r const i tuents

have brains. Y o u r business i s to make

those brains th ink . Prescr ibe ano ther

meeting.
17. I f f i rs t meet ing is not wel l at-

tended, use more spectacular methods o f

advert is ing the next. Get_storekeepers
n e e m anamtatit antea a s > onalant l

_to decorate the i r windows with the colors.
Keep decorated automobiles or carriages

7



with flags flying, on the go. Get a pro-

cession o f them, i f you can, to meet the

speaker. G e t all the people you can to

urge their f r iends to attend the meeting,
18. Keep on hold ing meetings un t i l

the whole town is ta lk ing about woman

suffrage, and when i t begins to ta l k never

al low i t to stop.

19. T o stimulate your constituents to

do this, circulate ?fliers? or smal l suf-

frage leaflets. See that they are given

out at your meetings. Stand at the doors

o f other meetings and hand to audience.

Put them into farmers? wagons ; hand

them to men on the street; de l iver them

at the houses.

20. When the town is ta lk ing o f wo-

man suffrage, begin y o u r canvass. Get

the most inf luential men and women first.

Do i t systematically. H a v e y o u r women
_ assistants divided in to twos. L e t each
. group take a ward or street and canvass

systematically. Go to every house. Go

in the morning when the women are at

home, and canvass the men at the i r

places of business in the af ternoon o r in

their homes in the evening. M e e t at a

f ixed hour; compare experiences and

make plans fo r the next day. I f possible

keep at the work on consecutive days

8

unt i l the d is t r ic t is finished. Check of f

f r om l ist o f registered voters those can-

vassed. Do not consider task completed

un t i l al l are seen.

21. H a n d yel low slips to those w i l l -

ing to sign. W r i t e name and address and

reason f o r opposi t ion on blue slips o f

those w h o seem unal terably opposed, and

the same in fo rmat ion on wh i te slips o f

those w h o seem convert ible, but do not

do i t in the presence o f those recorded.

22. Get men suffragists to help you

enrol l men and to see registered voters

di f f icul t to find.

23. Ar range your slips in a box like
a card directory, keeping men and women ;

separate. A good arrangement is to put
men first.

next, and then the blue. Place a piece o f

pasteboard behind the blue upon wh ich

you have wr i t t en ?women?. Then ar-

range the slips signed by women in the

same o r d e r . : A glance w i l l tel l you

whether the ye l low slips are in the ma-

j o r i t y f o r ei ther men or women. A care-

fu l count w i l l tel l you just h o w you

stand.

24. I f you f ind a large m a j o r i t y o f

your d is t r ic t favorable, the remainder

o f y o u r task is easy. T r y to make the
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sentiment unanimous, remember ing that

every extra vote you get w i l l help to

overcome the opposit ion vote elsewhere.

A n occasional meeting and a ?round-up?
o f the fr iends o f the cause on Elect ion

Day 1915 may be all t ha t is necessary.

25. I f the ma jo r i t y is opposed do not
be discouraged. The task is one w o r t h y

o f you. Make i t a never- to-be- forgot ten

enterprise f o r you and your helpers to
remove whi te and blue slips and insert
ye l low ones as men and women come over
to our side.

26. Select a few names f r o m the

ind i f ferent slips and div ide them among

y o u r helpers. Cal l upon these people;
g ive them more things to read, but be-
ware o f ?nagging?; that is deadly. H o l d

new meetings and get these people out.

Patient, tact fu l , in te l l igent w o r k w i l l

g radual ly add to the yel low slips and de-
crease the whi te ones. Remember that

your box o f slips is the indicat ion o f the

exact status o f your Dis t r ic t .

27. Meanwh i le you w i l l need money

f o r l i terature. The average number o f

voters f o r an Elect ion D is t r i c t is f ive

hundred. Y o u can give f o u r f l iers to
each o f these voters at a total cost o f

$2.50. Y o u can buy other l i te ra tu re f o r
a moderate sum. H o l d food sales on an
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occasional S a t u r d a y; g i v e a suffrage sup-

per w i t h af ter -supper speeches; or take

smal l subscript ions f rom the friends o f

the cause. L i t e ra tu re is our strongest ally

Do not fa i l to use it. Some people

w i l l buy l i terature o f the class which is

too expensive to give away.

28. I f there is a newspaper in your

town, w r i t e an occasional le t ter f o r i t .
Get i t to t a k e " p a r a g r a p hOrp l a t e matter

issued by the Press Department o f the

Empi re State Campa ignCommittee. Let

the E d i t o r k n o w that you appreciate the

value o f his paper w i t h its weekly edu-
cational influence. Thank h im f o r all he

does tha t is he lp fu l ; t r y to persuade him

to see the ?er ror o f his ways? i f he is

against our cause, remembering ever that

?vinegar does not catch flies?.

29. A s helps in your Dist r ic t cam-

paign, study the fo l low ing possibilities:

I f there is an empty shop wi th good

windows in your town, get the owner to

g ive i t to you free fo r one Saturday

( w h e n fa rmers are in town and school

chi ldren f ree) ; f o r a succession of Sat-

urdays, o r f o r an entire week. Dress

the w i n d o w inv i t ing ly in the col-

ors; app ly to your Assembly Dist r ic t

Leader f o r the equipment necessary to
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maintain such a headquarters. Get the

suffragists to give regular t ime to the

w o r k involved in these headquarters,

Place one at a table w i t h enro l lment

blanks. Be prov ided w i t h cheap l i tera-

ture which you can give away and w i t h

more expensive l i terature wh ich you can

sell. I f you can serve coffee and sand-

wiches, f a r m e r s w i l l appreciate it, and

you w i l l make a l i t t le money. A food
sale on Saturday afternoons wou ld help

you financially. I f you can prov ide your

headquarters w i th other ut i l i t ies wh ich

the people need, do so. Farmers? wives
w i l l contr ibute chickens, eggs, f r u i t or

vegetables. Townswomen w i l l contr ib-
ute the food f o r sale o r w i l l make simple

useful articles which every household

must possess. Such a headquarters w i l l

make your Dis t r i c t ta lk about woman

suffrage fo r a long t ime.

30. V is i t sewing circles, church aid

societies and social gatherings ( b y con-

sent) w i th your voiceless speeches and

posters. I t w i l l t u rn the conversat ion

to our subject.

31. I f there are good speakers i n y o u r

town on opposing sides o f the question,

have a debate.

32. I f your Distr ict is a country vil-
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lage or a section of a city, we earnestly

advise street or public square meetings
on summer evenings on regular nights.
These meetings should be n n o u n c e d
properly in the papers and the public in-
vited to-come. I f the innovation shocks

the community, don o t mind; it wi l l re-
cover and like these meetings later on,

provided they are conducted with dignity,
and the speakers are earnest. ? I f you
have no speakers in your District get an

occasional one from your Assembly Dis-
tr ict Leader. A group of workers is

more effective for such meetings. I t is

difficult to speak out-of-doors for a long
time and the speakers should relieve
each other. Meanwhile, workers should
distribute literature in the audience, sell
the W O M A N V O T E R and WOMAN?S

J O U R N A L , or literature. Badgesmay
be sold also, and a collection taken.

33. You r Assembly D i s t r i c t Leader

wi l l doubtless arrange automobile cam-
paigns for her County. She wil l set a
date for a visit to your town. Make the
most of the occasion; have i t thoroughly
advertised. Get as many automobiles,
carriages, horseback riders, etc., as pos-
sible, to meet the visitors and escort them
into town. Give them entertainment in
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the homes o f the communi ty wh i le there,

I f you h a v e a band get i t to contr ibute

some music f o r the meeting.

34. W h e n suffrage act iv i t ies g r o w

dull, organize a ?suffrage stickers? corps?

o f g i r ls and boys o f responsible age. As -

cer ta in f i r s t w h e r e such s t i cke rs m a y be?

legally placed. Y o u w i l l probably be

permit ted to put them on fences, tele-
graph posts, bi l lboards, ?trees, a n d many

w i l l give permission to have them p u t

on their own gates and pr iva te fences.

- D o not disobey the law nor offend, but

plaster the legal places w i t h as many

st ickers as you can af fo rd to buy. (See

price l i s t ) .

35. Get every suf f ragist who owns a

fa rm or vi l lage lot to buy a Votes f o r

W o m e n c a r din the colors and t o erect a

simple ¢guide-post (consist ing o f a p o s t

w i t h a boardn a i l e d f i r m l y to the top)

inside the premises. The card should be

nailed to the board and thus give its con-

t inued test imony f o r our campaign. S i x

c a r d s wou ld permi t the owner to keep

t h e sign board fresh al l summer. W e

are anxious tha t these signs shall po in t

the w a y : to V i c to r y in 1915 on all the

toads o f the State and in al l the streets

of the villages. (See price l i s t ) .

o r d i
. W I F

? Sale,Gugflncgn
o e .

:
1

W o m a n V o t e r

Organ N e w Y o r k Campaign
48 East 34th St., New York

50c per annum

W o m a n ? s J o u r n a l

585 B o y I s t o n St., Boston

$1 per annum

??Fliers?? six varieties
a t 15c p e r h u n d r e d ; 60c. p e r t h o u s a n d
p o s t p a i d .

C a m p a i g n B u t t o n s

$1 per hundred; 75c per hundred in
lots o f 500; 65c per hundred in lots of
1000 postpaid.

A t t r a c t i v e W i n d o w

D e c o r a t i o n f o r H e a d q u a r t e r s

including cartoon $1

T w o B e a u t i f u l P o s t e r s

a t 50c each postpaid

V o i c e l e s s S p e e c h
$1 plus express

L a r g e r V o i c e l e s s S p e e c h

$2.50 plus express

S t i c k e r s , 3 varieties

50c per thousand postpaid

S t r e e t C a r d s
P r i c e t o b e f i x e d


